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Capital follows decisions.

Value follows better decisions.

(O ORTOGON



2/6

We often think capital
creates growth.

Sometimes it does.

More often, capital amplifies
the quality of the decisions that
preceded it.
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The same amount of capital can:

- Build a market leader.
- Preserve mediocrity.

- Destroy value.

The difference is rarely the money.
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The difference 1s
decision quality.

» Strategy

« Timing

» Capital allocation
» Governance

» Execution

Capital compounds their consequences.
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This 1s why the conversation
should not start with:

“How much capital do we need?”

It should start with:

“What decision are we
trying to finance?”
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Capital does not
create value.

[t accelerates the decisions
that do.
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